M Fax No. {049) 545-6302

‘\ KANEPACKAGE PHILIPPINE INC.

A ,} Me. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
" Telephons No. (049) 545-7166 ta 69

INVESTIGATION REPORT FORWM (IRF)

Inhouse Deatection

D Customer Claim

Controt No.:  IRF-04-0010 Date issued: 12-Apr-22
Cusiomes EPSQNLIP Attenlioﬁ To NOEMI CEPEDA
liem Gade “|ste207700 Depariment - ~ |keLiMA-PRODUCTION
ltem Description - LOUVRE 2 MDX ASIA Dale of Detection 9-Apr-22
Job Order Number . - |14832 Section Detected JimLing QA
"L 4 UILLUSTRATION OF THE PROBLEM .~ . [] Major B v -
Lot Quantity (pcs.) Reject Quantity (pos.) Reject Percentage
499 14 281%
Nature of Defect; . 7w 1 R
PEEL OFF

Réquirement: K

ITEM SHOULD BE IN GQOD CONDITION; NO OCCURRENCE OF PEEL OFF

Actual:

PEEL OFF OCCURREL IN THE UPPER FLAF CLASS B

QA Asst. Manager

2 NO, OF OCCURRENGE -/ ¢ DISPOSITION 1 AREAOF.OCCURRENCE/ORIGIN . [ ‘CONTENT: "
E First |:| Holg ‘:l Sleter § Gluing D Material
|:] Recurrence I:] Special Acceptance CI EQQS D Veriical D Dimension
No.: D For Rework E:I Discut E:I Others: [:] Appearance
Date: ) D Reject / Disposal I:I Detaching ‘ Process ! Method
IR PR AR s by | e by " Received by i
Issued by i Checked by S Approved by mecwmsﬁwm!;’_
Clerie jd Aresale
QA-IE Staff

INDIRECT-CAUSE: (Analyze the reason of occurrence, why it leaked?) .
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O KANEPACKAGE PHILIPPINE INC.
. J _,}No. 5 Ring Read LISP II, Brgy, La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7165 ta 69

Fax No. (649} 545-6302

OCCURRENCE ROGTCAUSE

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

U IMMEDIATE ACTION: (Action 1o be done fo contain/ lemporary cosecl the problem found}

‘CORRECTIVE ACTION: {Actlans to be done to ensure thal The problem will not happen again)

A. Sorting Result

Actions to be done to eliminate recurrence i Who / When

Location Total Stock NG Total Good

RM

Wip

FG

System

B. Orientation -

Dats | Time |

Tile

Attendees

Design /
Tools

C. Rewosking

Rewerk Quantity

Total Good

Rework Percentage {Good)

QA RODTCA R ATIO o-befilled:olthy QA arge

Identified Rootcause

Process

Date Conducied: PiC:

Recommendation

. Checked by |7 Date 7 implemented? - Remarks
1s Verification of Action { 1Yes [ INo
2nd Verification of Action [ |Yes [ [Ne
3rd Verification of Action [ IYes [ INo
Effectivenass of Action [ 1Yes e |

Note: If no same defects / problams cccurs for 5 conseculive deliverias, corrective action Is considered effective / closed. If the same problem occurs within & conseculive
deliveries or 3rd verification of action sfill no! yet implemented, Investigation Report shall be re-issued {o the affected department to provide new improvement acticn.

Rémé_.rks_;' SR RN - npproved by: : '.'Fr{meés__'owzr_iei Ackﬁ&qw!edgmem:_ (Receiving .Se'éi_lngn_)'.:
jcmsed
:IS“” Open QA Supervisor A Asst, Manager Line | eader Depariment Head
:]Ra-lssue 1RE Data: Dale: Date: Date:
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